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CRST ECT Conferences 2022-23 

Brief Overview: Within the ECT programme (Year 1 and any Year 2 new to the Trust) there are two bespoke 

Trust led ECT training sessions. These sessions are excellent in supporting ECTs in their    

current practice, and look into the future to help them  develop within their careers.         

Sessions focus on key areas for ECTs including behaviour management; teacher presence 

and influence; work-life balance as well as progression planning. 

Contacts: Matthew Purslow, SLE Trust Lead CPLRD, Assistant Principal                                

(School Improvement) 

Teresa Wilson, SLE Trust Lead. ITT & Early Careers (Teach Central) 

Who is it suitable for: ECTs (Year 1) Any ECT YR2 new to Trust 

Venue Assay Studios, Newhall Street, Birmingham, B3 1SF 

What is the intended    im-

pact for you? 

Sessions will be interactive as well as discursive, and will continue to develop ECTs            

reflective practice as they gain opportunities to share practice and expand upon their 

portfolio of evidence. 

Date and Time Topics  

Saturday 12th          

November 2022 

9.30am – 1pm 

Positive Learning Environment 

Teacher Presence 

Teacher Voice 

Non Negotiables 

Teaching Cycle 

Practical solutions 

High expectations 

Modelling good practice 

Saturday 11th March 

2023 

9.30am — 1pm 

Differentiation 

Adaptive teaching 

Mastery of teaching 

Teacher well-being 

Time Management 

Teacher Workload 

Career Stage  

ECT 2022-23 

“The ECT CPD sessions have been 

extremely beneficial, I have taken a 

lot from this. It was good to work 

with other schools and interesting to 

talk through ideas as well as how we 

can work together - that is the most 

positive. The logistics were well or-

ganised and facilitation of a high 

standard.” 



Expert Practitioner Programme (EPP) 
 

Brief          

Overview: 

The programme has been conceived to support staff development; initially this will 

be run in one of our schools with a view to scaling this as a Trust-wide initiative in 

the subsequent year. 

The main drivers for this development are as follows: 

 Instructional  coaching development 

 Effective delivery across departments 

 Autonomy/Retention 

This programme links to the Gospel Oak Improvement Plan as  follows: Disciplinary 

Literacy, Collaborative Explore, SEND/D&V,  speaking like an expert, what good   

oracy looks like  

As part of this programme, we will be working alongside Worcester  University to 
pilot the use of a research tool to measure teaching & learning - this will be shared 
with participants at the launch session in September. 

Who is it      

suitable for: 

Targeted colleagues in YRs 3-5 (Trial at Gospel Oak 2022-23) 

Facilitators 

 

Amy Terry - Assistant Principal (Gospel Oak) 
Sam McMonagle - Executive Trust School Improvement Lead 
Teresa Wilson - Trust Lead ITT & Early Careers 
Matthew Purslow - Trust Lead (CPLR&D) 
Claire Round - Trust Lead (SEN) 
Co-Design Leads 
External facilitators 
Worcester University 

Dates 22nd September – Science of Learning 

24th November – Team Gospel Oak 

19th January – Expert Instruction 

16th March – Responsive Teaching 

4th May – Principles of Curriculum Planning 

15th June – Subject Expertise 

Career Stage  

Expert Practitioner Programme 2022-23 



Design Thinking Programme (RQTs) 
“It makes me reflect on my own practice and it provides me with opportunities that allow me to stretch the      

learners. As teachers, we don’t always have all of the answers but we can work towards our own and the        

students’ potential through research and the implementation of this within our own practice.” 

Brief          

Overview: 

Aimed at Recently Qualified Teachers, the Design Thinking programme 

uses a model of action research and design thinking. The programme      

applies and securely embeds academic research within the practices and 

pedagogies of classroom teachers. It empowers teachers to become more 

professionally engaged in wider research to improve practice in the      

classroom and to then disseminate this across their respective academies.  

During the Design thinking, teachers will: 

• Choose an area of research/classroom practice that is of              

professional interest to them 

• Establish a methodology to evaluate the efficacy of the research 

• Reflect on progress, create a timeline and establish a baseline and 

review process to measure impact 

• Celebrate their projects with other teachers who have completed the 

fellowship 

Who is it      

suitable for: 

RQTs (YR 4 legacy RQTs who have not yet accessed a research project) 

This is suitable for all phases from First and Primary through to Middle and 

Secondary based RQTs. 

What is the          

intended       

impact for 

you? 

 

It is a process that is beneficial to the school and the teachers who        
participate in the programme.  
 
It ensures a culture of research, design thinking principle and evaluation of 
practices within a school environment as well as a wider dissemination of 
the research to the rest of your respective schools through training         
opportunities.  

  

Career Stage  

RQT (Legacy) 2022-23 



Partner Opportunities 

Subject Hubs 

 

 

We have partnered with Haybridge Teaching School Hub to facilitate       

specialist hubs in science at both primary and secondary. 

We invite discussions with colleagues from across the trust regarding                           

opportunities to plan, coordinate and facilitate sessions across a multitude 

of    subjects including MFL, maths, science and English. 

This is in addition to our work on ITT, ECT & NPQs. 

Research & Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We work closely with Worcester University to deliver research projects, and 

to support with PGCE interviews. We also make available information     

regarding short courses 

 

As part our D&V strategy, we are working collaboratively with the EEF and 

Billesley Research School. Further, we have developed a relationship with 

CUSP for delivery across our primary curriculum. 

 

 

As part of the development of our knowledge rich curriculum, we have     

collaborated with Voice 21. 

Professional Associations 

 

 

 

 

 

 

 

 

 

 

We have established multiple links with professional associations across           
specialist subject areas to support the delivery of a knowledge rich            
curriculum.  

Career Stage  

Partner opportunities 2022-23 



Co-Design  
Brief Overview: Co-design seeks to ensure the very best delivery of a knowledge and     

experience rich curriculum, which empowers our young people to make 

progress and to enjoy their KS3 journey at every stage. The key to the    

intent of any subject in our schools is social justice through exceptional 

learning and teaching. As such, our co-design teams - primary and       

secondary - come together throughout the academic year to work         

collaboratively on aspect of curriculum design, moderation, assessment, 

CPD and policy. Each curricula and subject area has a designated          

co-design lead who works with the Trust school improvement team to     

ensure that standards are consistent, staff are supported and that our 

learners have the very best experiences possible.  

Who is co-design              

facilitation suitable for: 

Experienced curriculum leads with expert knowledge to coordinate,        
collaborate and facilitate the co-design series across the academic year 
including the annual summer conference for their subject area. 

What is the  intended       

impact of co-design? 

 

Increased development in sharing of best practice, moderating materials, 
formulating assessments, and implementing teaching and learning       
strategies through the Trust policy. Opportunity for subject specific CPD.  

Career Stage  

Co-Design 2022-23 

Co-Design Summer Season 2022



Career Stage 

Subject Leadership 2022-23 

 

 

 

 

 

 

 

 

Who is it suitable for: 

Aspiring or current middle/subject leaders.  

Brief Overview: 

Our leadership development programme has been put 

together in collaboration with senior leaders from 

across our Central Trust, as well as two renowned 

Leadership Consultants, one of whom has worked with 

‘Insights’ profiling for many years, and both consultants 

have worked with a range of schools, academies and 

multi-national agencies. 

The course is designed to provide an effective balance 

of theoretic and practical leadership development.  

As this will be a blended approach to the course for 

2022-23 with elements of the course delivered on-line, 

there will be plenty of opportunity for discussion and 

reflection as well as an opportunity to ‘lead’ on a     

whole-school intervention, which would then be agreed 

with respective SLT and subsequently evaluated and 

presented to them.  

 

What is the intended impact? 

You will develop your skills as a subject leader. You 

will understand the key challenges and responsibilities 

for leaders within schools. You will be able to lead a           

project within your school and receive valuable       

feedback on your leadership development. 

 

 

 

What will you take away with you? 

1. Leadership strategies and resources.  

2. Your own ‘Insights’ Leadership Profile and     

Leadership ‘Blocks’ 

3. Accreditation from the Central Region Schools 

Trust & Insights Leadership Profiling 

 

Assessment: 

Colleagues will be required to lead a project within their 

school, with assessment as follows: 

• Project Assessment - presentation of the project    

impact to Senior Team, to include evidence of     

leadership journey following profiling discussion  

• Written Assessment – evidence against leadership 

standards/competences (these will be provided at 

the beginning of the course) 

 

Principal Facilitators: 

Alistair Smith  Consultant 

Peter Johnson   Consultant 

Guy Shears  CEO (CRST) 

Sam McMonagle  Trust Lead School Improvement 

Matthew Purslow  Trust Lead CPLR&D 

Caroline Hoddinott SIP 

David Dathan  Trust Deputy Head 

Angela Saul  Principal 

Helen Tanner  Principal 

Sarah Bates  Executive Principal 

 

 



Career Stage 

Subject Leadership 2022-23 

Sessions Date Venue Brief Outline 

Session 1 Thursday 20th October        

3.30-5pm 

Assay Studios,    

Birmingham 

Climate & Culture 

Inspirational Leadership 

Leadership Competences 

Accountability Partner Meeting 1/GAP TASK 1 

Session 2 Wednesday 9th November  

3.30-5pm 

TEAMS 

 

Subject Area—analysing and understanding 

your respective area 

Accountability Partner Meeting 2/GAP TASK 2 

Session 3 Tuesday 13th December 

3.30-5pm 

Church Hill      

Middle School, 

Redditch 

 

Data & Assessment 

Accountability Partner Meeting 2/GAP TASK 3 

Session 4 Thursday 12th January    

3.30-5pm 

TEAMS Ofsted Readiness 

Session 5 Wednesday 8th March 

3.30-5pm 

TEAMS Introduction to Leadership Profiling 

Completion of Leadership Questionnaire 

Session 6 Thursday 18th May                

12-2.30pm (Primary)               

3-5pm (Secondary) 

Assay Studios,    

Birmingham 

Leadership (Insights) Profiling Feedback,     

profiles provided and discussion around     

working with different leadership styles 

Session 7 Wednesday 28th June          

3.30-5pm 

TEAMS Leading Change 

Session 8 Tuesday 11th July               

3.30-5pm 

Assay Studios,   

Birmingham 

Middle Leader Toolkit 

Completion of Competences and School Intervention 
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NPQSL (Senior) 



Career Stage 

NPQSL (Senior) 



Career Stage 

NPQ (Behaviour & Culture) 



Career Stage 

NPQ (Behaviour & Culture) 



Career Stage 

NPQ (Leading Teaching) 



Career Stage 

NPQ (Leading Teaching) 



Career Stage 

NPQ (Leading Teacher Development) 



Career Stage 

NPQ (Leading Teacher Development) 



Career Stage 

NPQ (Early Years Leadership) 

Career Stage 

NPQ (Leading Literacy) 



Career Stage 

SLE (Specialist Leader Education) 

Primary/First/Middle 



Career Stage 

SLE (Specialist Leader Education) 

Secondary/High 



Career Stage 

Apprenticeship Levy 




