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GUY SHEARS

I am delighted to welcome you to the Summer 

edition of our Trust’s magazine, DesignEd, drawing 

together examples of the collective work we do to 

support social justice through exceptional schools. 

 
First and foremost, I want to extend my deepest 

gratitude to all the sta昀昀 members who have devoted 
their hearts and minds to their work throughout the 

year. Their unwavering commitment, passion, and 

relentless e昀昀orts continue to enrich the lives of our 
young people, and we are profoundly grateful for 

all in our community who contribute to this. At the 

point of writing, all of our schools are improving, 

many from an already very high bar of excellence. 

 
This DesignEd has a particular emphasis on one 

of the most important elements of our trust-wide 

people strategy to ensure ‘exceptional learners’. 

The taught curriculum is vital to the development 

of the knowledge and skills learners need to live 

successful lives. The enhancement of this through 

enrichment is hugely important in the communities 

we serve, and the development of our ATTRIBUTES 

OF CHARACTER (resilient, con昀椀dent, empathetic and 
re昀氀ective learners) is a vital part of delivering our 
mission. We monitor closely the quality of uptake and 

o昀昀er of each of our schools’ enrichment programmes 
and have a considerable number of cross-trust 

programmes and events that enhance the school-

based programmes, but also build our collective 

community. The central planks of our o昀昀er are:
 

 The CENTRAL enrichment guarantee (see page 10)

 Central FUTURES (the world beyond school  

 including careers education) from early years 

 to Sixth Form

 Pupil/student leadership and agency programmes

 Excellence in personal development 

 
There are many examples showcased 

within this edition, and I want to highlight 

just two in their intent and impact.

 
A highlight of the power of pupil agency this year 

has been the entirely student-led charity activities, 

across all schools and the central o昀케ce, raising 
over £10,000 for Birmingham Children’s Hospital. 

The Trust Sixth Form Student Ambassador Team 

led each school pupil leadership charity teams 

to deliver this. The agency shown by our pupil 

and student leaders here is phenomenal.

A note from

Another rich pupil agency project is the Year 7 

sustainable/ethical business project we have devised 

with Morgan Stanley. Over 40 senior MS sta昀昀, 
travelling mainly from London, but indeed from 

all over the world, have supported groups of year 

7 pupils in all of our schools to develop and pitch 

their business plans to a Dragon’s Den. I had the 

privilege to be a ‘dragon’ in the Ipsley and Church 

Hill combined event. I was joined by two very senior 

colleagues from MS, along with the excellent project 

leads at each school, Shirly Jilks and Amy Crowe.
 
We listened to amazing business proposals ranging 

from Bee Safe social housing to address homelessness 

to Sea Saver, a plastic rescue initiative for the oceans. 

I was struck by the creativity shown by all the groups, 

the con昀椀dence in delivery, and the deep collective 
empathy each of the projects had clearly drawn 

upon in order to arrive at the business designs.

We cannot do the work we do so successfully in 

our communities without strong partnerships. 

The Morgan Stanley Project, now in its third year, 

is an example of one that is having profound 

impact on our young people. A word of thanks 

to all the people in our rich partnerships – this is 

a key part of developing our distinctive culture 

through PLACES (communities and partnerships).
 

As we approach the end of the academic year, we 

would like to recognise the remarkable resilience and 

hard work shown by our young people during their 

exams. They have invested countless hours into their 

studies, and we are con昀椀dent that their dedication 
will be re昀氀ected in the upcoming results, which will 
give them, we hope, the passport to the next phase 

of their future. Their determination and commitment 

are truly inspiring. We are all incredibly proud of 

each and every one of them. Our sta昀昀, as ever, have 
‘gone the extra mile’ as we know we need to as expert 

professionals working in areas of relative challenge 

– thank you to each and every one of them, too.

 
As a trust we can look back on another highly 

successful year. I wish all of our community a restful 

and enjoyable summer, and take time to re昀氀ect on 
the power of education in supporting social justice.

Guy Shears 

Executive Principal (CEO)
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Providing enrichment in school is a necessary 

component for ensuring a well-rounded 

education. Social connectedness is as important as 
the focus on mental health and well-being within 

schools. Studies have found that healthy authentic 

relationships are key to happiness and health. We 

want our pupils to bene昀椀t from participation; to feel 
successful in school -as a contributor not just as a 

‘receiver’. Pupils need to feel some success in schools 

in order to feel meaningful participation which is why 

pupils need to feel they can participate and contribute 

rather than passively receive- particularly if the sense 

of any success is limited. The ability to participate, 

feel valued as a member of, and feel connected to 

a wider social environment is crucial to a sense of 

meaningful participation in school life. Enrichment 

opportunities enable children to look outwards too 

and connect with/learn from others. Enrichment in 

schools provides opportunities to connect, learn and 

have di昀昀erent experiences.

ENRICHMENT IS IMPORTANT 
IN SCHOOLS BECAUSE IT:

 Provides opportunities for children to try new  

 and varied activities that may not strictly 昀椀t into 

 the curriculum.

 Develops resilience, con昀椀dence and motivation.

 Encourages curiosity and further learning.

 Reduces anxiety.

 Increases social skills.

 Helps students gain di昀昀erent experiences to 

 usual school day/classes.

 Enhances con昀椀dence in personal abilities.

Enrichment and clubs bene昀椀t students mentally, 
socially and physically. They make school more like a 

second home, a place where there is room for work 

and for play. Most importantly, they help us to develop 

the whole child.

Enrichment clubs allow our students to grow and 

thrive. Every time a student steps out of their comfort 

zone and tries something new, they may experience 

an initial struggle but can also see the real hands-

on bene昀椀t of perseverance rather than being told 
about it – and can connect to others in the process. 

Social skills- the ability to connect, empathise and 

articulate thoughts, ideas and feelings are key within 

our curriculum work and the focuses for our PD work 

across the Trust.

The cross-trust work on Personal Development and 

Enrichment will also ensure opportunities across the 

Trust continue to be developed and 昀氀ourish such as 
RSA4, 8, Morgan Stanley Projects, cross Trust sports 

days and Arts project collaboration. In 2024/25 we 

will align key student leadership committees within all 

student councils- from 昀椀rst school councils to councils 
within sixth forms- so that aligned project work can be 

supported and will be led by the Central 6th student 

ambassadors. All schools will have committees for 

Eco, Charity, Civic, Sports and Diversity going forwards, 

building on the success of the Charity committee work 

this year raising money for Birmingham Children’s 

Hospital.

Our CRST Enrichment guarantee will ensure there is 

a minimum pledge of what all pupils at a CRST school 

can expect to experience during their time in a school. 

The enrichment guarantee is published here and all 

schools have committed to ensuring this is in place 

for 2024/25. This DesignEd is testimony to all the 

wonderful work on enrichment and opportunities for 

children which is currently occurring within CRST- we 

will endeavour to continue developing this work to 

inspire and support our young people across the trust. 

Sam McMonagle

Executive Lead for School Improvement at CRST

THE IMPORTANCE & 
POWER OF ENRICHMENT 
IN CRST SCHOOLS

9
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OUR CURRICULUM IS UNDERPINNED BY

E

K is for Knowledge – a knowledge-
based curriculum developing subject 
con昀椀dence, growing expertise and 
昀氀uency in the language of a subject.

A is for the Attributes we endeavour 
to nurture and develop – resilience, 
con昀椀dence, re昀氀ection and empathy.

S is for Skills – developing subject 
skills and vital communication/literacy 
skills including a focus on oracy as 
well as skills of problem-solving and 
collaboration.

E is for Experiences – ensuring you 
can access engaging experiences 
within and beyond the classroom.

The Enrichment Guarantee o昀昀ers 
opportunities to turn powerful 
thinking into practical action through 
pupil leadership. 

As part of the Enrichment Guarantee, 

we will ensure that you can access a 

high quality and thoughtful PSHE and 

RSHE curriculum and a strong futures/
careers education. We will teach you about 

British Values and active responsible 

citizenship through an inclusive school 

experience. 

Every young life is unique. None of us knows 

the limits of what we might achieve. We 

want you to leave school with an appetite 

for learning about all aspects of life, for the 

rest of your life. Our Enrichment Guarantee 

is the start of your lifelong learning journey. 

https://centralregionschoolstrust.co.uk/

follow @CRSTEvents on Twitter   

FOR MORE 

INFORMATION

ABOUT OUR ENRICHMENT 

GUARANTEE AND EVENTS 

PLEASE VISIT:

or

S

A

K

KASE PRINCIPLES

WE GUARANTEE YOU THE OPPORTUNITY TO ENRICH YOUR 
EDUCATIONAL EXPERIENCE THROUGH:

+ Taking part in student leadership activities  
 (student leadership) .

+ Experiencing a live performance (culture) .

+ Taking part in a sport/ physical activity  and watch  
 a professional sporting activity (sport) .

+ Creating a piece of art  or performing art, including  
 music and poetry (performing arts) .

+ Taking part in meaningful central futures and  
 careers work (Central futures/ transition) .

+ Serving your local community by volunteering or  
 celebrating the heritage and culture  (community) .

+ Visiting a museum, art gallery, exhibit (culture) .

+ Attending a residential (residential). 

+ Spending time in an environment where you can  
 appreciate nature  and work towards preserving it  
 (environment). 

+ Hearing from external speakers/ work with expert  
 professionals (experience)  

+ Taking part in a range of in school clubs and  
 activities (in school club) .

+ Engaging in activities with other pupils from  
 across our central regions school trust (Trust) .

CRST 
ENRICHMENT 
GUARANTEE
Being part of Central Region Schools Trust means that you will have access to 
a wealth of enrichment and personal development opportunities.
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Our charity weeks continued this term for our primary 

and middle schools raising money for Birmingham 

Children’s Hospital, our trust charity of the year!

Student councils and leadership teams, from across 

our 9 primary and middle schools, came together 

to plan a second week of exciting activities to raise 

money for our chosen charity; hoping to build on the 
incredible £2982 raised by our 4 secondary schools 

before Christmas.

Students from across KS1, 2 and 3 met with our Trust 

Sixth Form Lead to discuss possible activities and 

events that they could organise within their respective 

schools to raise as much money as possible. Students 

demonstrated fantastic leadership behaviours as 

well as a great deal of maturity when considering the 

implications and limitations of their concepts and 

ideas and developed a fantastic sense of ownership in 

their chosen events.

All 9 schools hosted an array of events including 

wristband and homemade bracelet sales, discos, 

whole school carnivals, cake sales, guess the number 

of sweets in a jar and even gunge the teacher! Sta昀昀, 
students and their communities raised a brilliant 

amount for BCH throughout the week and together 

they raised an incredible £6750! We would like to 

thank all students and their families for their generous 

donations.

Together, students from across our 13 trust schools 

have now raised an incredible £10,000 for Birmingham 

Children’s Hospital and the Sixth Form Leadership 

team are working with representatives from the 

hospital to identify a project that can be fully funded 

by the fantastic amount raised. Selected students and 

sta昀昀 will be visiting the hospital before the end of the 
academic year to present our 昀椀nal donation, tour the 
hospital and meet some patients. 

It has been a pleasure to not only raise such an 

incredible amount of money for such a fantastic cause 

but to also work with such a wide array of students 

from all key stages across our trust, they really are 

something special and should be so very proud of all 

they have achieved.

Gemma Loveridge

Trust Sixth Form Lead

CHARITY WEEKDUKE OF EDINBURGH
Gold Award

Celebr�ion

£10
,000

“I can’t believe that I got to go to Buckingham 

Palace! It was a great honour and something 

I’ll never forget” Gia Khokhar

“The expedition was the toughest thing I have 

ever done and I’m not going to lie there were 

some tears, but at the end of it there was such 

a sense of accomplishment and I was so proud 

of how we were able to support each other 

through it.” Nina Kaur.

The Duke of Edinburgh award scheme is an important 

component of the personal development provision 

and many of our students have been working hard on 

their awards. This year the Trust secondaries are on 

track to achieve 107 Bronze and 42 Silver awards, this 

is a fantastic e昀昀ort so congratulations to all involved! 
Not only does partaking in the Duke of Edinburgh 

award expose students to new environments and 

experiences; it also encourages the development of 
character attributes such as resilience and con昀椀dence 
alongside skills such as problem- solving and 

collaboration. These are important elements of our 

underpinning KASE principles.

The Duke of Edinburgh award is much more than 

just a camping expedition- throughout each stage of 

the award, and for extended periods, participants 

focus on developing a skill, improving in a sport and 

volunteering in their local communities. Arrow Vale 

Secondary school recently received their Social Value 

Certi昀椀cate as recognition of the amazing 2379 hours of 
volunteering their students have completed this year 

whilst completing their awards.

Holyhead school has been running the award for 

10 years and to date their students have achieved 

419 Bronze and 80 Silver awards, the gold award 

however has proved elusive as it is such a considerable 

undertaking. Not only are the sections completed over 

a longer period of 18 months, there are also extended 

expeditions that take place in remote areas and also a 

residential element not seen in the lower level of awards. 

I am however proud to announce that this year Nina 

Kaur, Riah Mall, Gia Khokhar, and Jasmeen Saini 

completed their gold awards and I had the pleasure of 

joining them at Buckingham Palace to celebrate their 

achievements alongside their families and other gold 

awardees from across the country.

On Monday 13th May 2024, these exceptional young 

women travelled to London to celebrate their Gold 

Duke of Edinburgh Awards in a prestigious event 

attended by The Duke of Edinburgh himself.

The celebration was nothing short of spectacular. It 

was set across the beautiful gardens of Buckingham 

Palace and featured talks by inspiring celebrity 

guests and music from di昀昀erent military bands. A 
highlight was a talk by Tim Peake who spent 185 

days aboard the International Space Station and 

whilst there completed the 昀椀rst ever space walk by a 
British astronaut and ran the London marathon on a 

treadmill.

During the Duke of Edinburgh’s speech he 

congratulated the award winners and acknowledged 

the challenging journey they undertook to achieve 

this honour. His words encouraged all the recipients 

to ‘walk a little taller,’ in recognition of their 

accomplishment.

For Nina, Riah, Gia, and Jasmeen, this day was not just 

a personal triumph but also a proud moment for their 

families and their school. Their success is a testament 

to their commitment and resilience, qualities that 

will undoubtedly serve them well in their future 

endeavours.

Dan Wright

DofE Manager & Trust Director 

of Personal Development
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It has been a busy time for our Social Action teams 

in both Y4 and Y8 these last few months. From the 

launch events back in March, through the planning 

phases and up to the exciting sharing days the Student 

Leaders have been working hard to develop their ideas 

around their social action projects in order to evoke 

thought and create change.

The passion of our students about things that matter 

to them has been at the heart of all the projects, 

looking at tra昀케c and speed awareness around school 
sites, anti-bullying campaigns, bringing life to new 

spaces to support vulnerable and disadvantaged 

pupils through to working on updating school policies 

and process to re昀氀ect the needs of the current 
students. All projects will have a legacy and will 

continue into the future, which is fantastic. 

CRST have enjoyed working in partnership with 

Newman University during the project and they 

welcomed some of the CRST Y4 and Y8 student leaders 

onto campus on Thursday 20th and Tuesday 25th June 

for the pitch presentations to be shared. The students 

enjoyed refreshments and networking with other 

schools, a tour of the campus and 昀椀nally presenting 
their ideas to the panel. 

The sta昀昀 and students were fortunate to be hosted 
by Dreadlock Alien, a performance poet who led 

fun activities based around the spoken word. His 

experience and stories were captivating and sta昀昀 and 
students were impressed with the skills they picked up 

along the way. 

All the students received a certi昀椀cate of  
commitment and a commemorative pin badge for 

them to wear with pride and remind them of their 

pledge for change.

The team that hosted us at Newman were so 

impressed not only with the passion of our students 

and the content of the social action projects but 

with the way our pupils conducted themselves and 

represented our individual schools and our Trust. They 

should be very proud of themselves and so grateful to 

our sta昀昀 for their commitment to our young people to 
ensure we are upholding our enrichment guarantee 

and o昀昀ering such important experiences.

One member of sta昀昀 commented:It has been another fantastic year for CRST and the 

growing partnership with the Morgan Stanley group. 

Waseley Hills, Ipsley, Church Hill, Holyhead and Gospel 

Oak have all welcomed the Morgan Stanley team with 

anticipation and excitement for what lay ahead for all 

the students and sta昀昀 involved.

Right from the initial meeting and launch event 

through the development phase of the project and 

leading up to the 昀椀nal event the staff and students 
have worked hard to ensure their concepts were 

explored and they were ready for the Dragons. 

The CRST ELT teamed up with the Morgan Stanley 

executives, joining forces to form the panel for the 

pitch presentations. The challenging question and 

answer sessions followed to discuss the concepts and 

rationale behind the sustainable enterprise ideas, 

which kept the young entrepreneurs on their toes. 

They weren’t fazed or caught out and they made 

themselves and their schools proud as they fed back 

to the panel to defend their plans. This year some 

schools were able to utilise student leaders from Y8 

and 9 who have taken part in the project to mentor the 

Y7’s and pass on what they had learnt. 

All our Y7 student leaders were fantastic and 

communicated their ideas with con昀椀dence and 
commitment. What an experience! We can’t wait for 

next year’s project.

MORGAN STANLEY SOCIAL ACTION - RSA4 & RSA8

“THIS IS THE BEST TRIP OF 
MY LIFE SO FAR, BIRMINGHAM 

NEWMAN UNIVERSITY IS A 
GREAT PLACE AND I’D LOVE TO COME BACK.”

“IT WAS BRILLIANT. A NUMBER OF 

MY PUPILS NOW WANT TO GO TO 

UNIVERSITY WHICH IS SUPERB! 

SOME OF THEM WERE ALSO OUT 

THEIR COMFORT ZONE WHEN 

PRESENTING IN FRONT OF AN 

AUDIENCE BUT THEY OVERCAME 

THIS FEAR ON THE DAY.”
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Drum roll……..as promised, they are here…. the long awaited winners of the cross trust World Book Day 

competition. All the pupils in the trust were o昀昀ered the opportunity to enter the two competitions either to 
come up with a creative book cover or to write a gripping blurb for their chosen book. There were so many 

school entries and an excellent 昀椀eld of finalists, which made the ELT job extremely difficult. 
 

All the entries deserve praise and rewards but, the lucky, well deserved winners submissions can be seen and 

enjoyed by all here, in the Summer edition of the DesignEd. We hope the winners have enjoyed spending their 

Amazon vouchers and have maybe even invested in their next book.

Many of the schools celebrated World Book Day with lots of wonderful, exciting activities and opportunities to 

celebrate and promote the love of reading! We had sta昀昀 and students design classroom and office doors in the 
theme of their favourite books, baking competitions, pupils turning wooden spoons into characters, students 

arriving as their favourite characters as well as a lot of sta昀昀 entering into the spirit and dressed to impress 
embodying an array of 昀椀ctional characters from favourite fictional fancies.

The trusts passion and drive for the love of reading doesn’t stop after World Book day as it is an ever present 

feature in the daily life of our schools. Keeping the ‘book buzz’ alive is at the heart of Central Region Schools 

Trust and one we enjoy all year long!

61 houndg

WORLD WORLDBOOK DAY BOOK DAY

Tighe & The Hellhounds

Anais from Arrow Vale

The Nightmare

Alicia from Abbey Wood

The Maid and 
the Adventure 
Eva from Oakhill

Guardians of the Galaxy
Eden from Ipsey

Eva’s Adventure
Phoebe from St. Stephens

A Russian Ma昀椀a Story
Samranjit from Holly Head

My Favourite Star
Ti昀昀any from Gospel Oak

If You’re Reading This, 
It’s Too Late
Lilly from Churchill

In the ruthless underworld of the Russian ma昀椀a, emotions are for the weak, 

and trust is a luxury. Growing up as the heir to the family empire, I was 

taught that vulnerability was not an option. At just thirteen years old, my 

world shattered when my own father murdered my mother to keep me in 

line. But the betrayal came from my own brother, who plotted against me. 

Faced with the choice between family and survival, I made a decision that 

changed me forever. Now, in a world where danger lurks around every 

corner, where alliances shift like shadows, I was playing a dangerous game 

where one wrong move could be my last. In a game where trust is a currency 

I can’t a昀昀ord to spend, I must become the monster they fear to ensure 

my own survival. Welcome to the ruthless world of Russian ma昀椀a, where 

weakness is not an option and betrayal is always just a step away.

16 17

DesignEd Issue 18 DesignEd Issue 18



18 19

DesignEd Issue 18 DesignEd Issue 18

Some students from our Middle and Secondary phase 

were lucky enough to be invited to take part in a 

Youth Engagement project at Abbey Stadium, o昀昀ering 
them the opportunity to take part in activities and 

experiences that they may not have access to in their 

own community. The boys took part in skateboarding, 

昀椀ve aside football and boot camp style activities, with 
the extended opportunity for them to continue their 

involvement in the activity beyond the event. 

They also attended an Anti-Violence presentation 

delivered by a parent who had experienced the loss 

of a child due to knife crime. The students returned to 

school saying it was the best thing they had ever gone 

to and would de昀椀nitely be taking the organisers up on 
the o昀昀er of continuing with some of the activities. One 
student walked away with a £20 Nike voucher, a good 

day was had by all!

THE SPEECH WAS LIFE 

CHANGING, IT CHANGED 

THE WAY I THOUGHT ABOUT 

SOCIAL MEDIA AND MADE ME 

THINK ABOUT THE CHOICES 

IN FRIENDS AND THAT PEOPLE 

CAN REALLY GET KILLED IF 

KNIVES ARE IN THE PICTURE

I LIKED THE GYM WORK, THE 

BIKE AND THE FOOTBALL AND I 

AM NOW LOOKING AT GETTING A 

GYM MEMBERSHIP WHICH WILL 

MAKE ME FIT AND KEEP ME OFF 

SOCIAL MEDIA

YOUTH ENGAGEMENT PROJECT

LISTENING TO THE REAL LIFE 

STORY OF THE BOY WHO WAS 

KILLED, TOLD BY HIS MOM MADE 

ME THINK TWICE ABOUT WHO I 

HANG ABOUT WITH AND WHAT 

COULD ACTUALLY HAPPEN, I’LL 

NEVER FORGET IT
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July 21st saw the inaugural CRST Athletics Games held at the Abbey Stadium in Redditch. Over 150 Y7 & Y10 

students from Arrow Vale, Church Hill, Gospel Oak, Holyhead, Ipsley and Waseley Hills took part in various track 

and 昀椀eld events. 

The day saw multiple communities pull together in showing respect and sportsmanship for each other, alongside 

having that competitive spirit, and excellence, to gain one of the coveted gold, silver or bronze medals which were 

on o昀昀er. 

During the day, each school waved their 昀氀ags and banners that had been created to cheer on their teammates 
proudly, no matter the result, even spurring on those who needed that extra little encouragement along the way.

CRST ATHLETICS
GAMES

Once all the accumulated points that had been won during the day had been added up, Waseley Hills found 

themselves victorious in the Y7 competition and Holyhead likewise for the Y10 competition. Both schools now 

get their names etched in on their shields to make history and be the face of the Trust for Athletics until next 

year. 

The event hosted a VIP Guest (Dom Tripp - England Touch Rugby Captain) who gave an inspiring speech to all 
of the student athletes on perseverance, excellence and wanting to always be better. Dom then presented the 

medals and celebrated everyone’s success. 

Everyone who took part, be that the Athletes, Sta昀昀 or Sixth Form Students, all played an integral part during the 
day making it a fantastic event to remember and build up excitement for what next year could bring.
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