CRSTGOVERNANCE

Governance Structure

Clearlines of accountability, delegation and local oversight

MEMBERS | 4

TRUST BOARD | 9Trustees

Delegates functions through the Scheme of Delegation to Board committees, the CEO and
LAGBs

BOARD COMMITTEES

. . . . Accelerated Improvement
Finance & Resources Human Resources Audit & Risk Standards Remuneration Board (as required)
2 Trustees ® up to 2 experts 2 Trustees 2 Trustees ® up to 2 experts 2 Trustees ® up to 2 experts 2 Trustees LAGB Chair of Governors

and 2 Trustees

Typical CEO, CFO and Head of Operations attend Finance & Resources, HR and Audit & Risk. Internal auditor attends Audit & Risk; external auditor attends as required.

attendance CEOQ, Director of Education, Executive Principal for Primary Schools, Trust School Improvement Partner and Schoollmprovement Lead attend Standards.

LOCAL ACADEMY GOVERNING BOARDS
v v ¥
. L.
Single School LAGB Diocesan Model LAGB LAGB Covering Multiple Academies
10 governors 10 governors 11 governors
6 Trust-appointed, including Chair 4 Trust-appointed, including Chair agreed with Diocese 6 Trust-appointed, including Chair
2 parents ¢ 1 staff member ¢ 1 Principal 2 Diocese-appointed, including 1 ex officio 2 parents ¢ 2 staff members ¢ 1 Principal

2 parents e 1 staff member ¢ 1 Principal

PRINCIPALS / EXECUTIVE PRINCIPALS

Accountability and delegation =P Localoversight >
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